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Abstract

This research aimed to achieve four objectives: 1) to study the desired state, current
state, and needs; 2) to develop the model; 3) to implement the model; and 4) to evaluate
the effectiveness of the P-WISED Model for academic management in enhancing teachers'
competency in active learning instruction for developing student innovators at Phaingam
Pittayakhom School, using a research and development methodology consisting of four
phases: (1) contextual survey and analysis, (2) model design and development, (3) model
implementation, and (4) model evaluation by stakeholders. Research instruments included
questionnaires, model appropriateness evaluation forms, in-depth interviews, and teacher
competency assessment forms. Data analysis employed descriptive statistics including
frequency, percentage, mean, standard deviation, as well as the Priority Needs Index

technique and content analysis.
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The research findings revealed that

1. Analysis of the baseline data revealed substantial gaps between current practices
and desired outcomes in academic management. Mean scores for the desired state (J4=4.60)
significantly exceeded those for the current state ([l=3.54), indicating considerable potential
for improvement. Priority needs analysis, utilizing the yqifieq Priority Needs Index, identified
six key areas for intervention, ranked in descending order of urgency: Policy
(PNliodified=0.396), Workshop (0.356), Implementation (0.306), Supervision (0.299), Evaluation
(0.286), and Development (0.275). These findings provide an empirical basis for strategic
planning and resource allocation.

2. The P-WISED Model for academic governance is architecturally constituted by five
cardinal components: 1) foundational Principles, 2) strategic Objectives, 3) systemic Systems
and Mechanisms, 4) operational Process, and 5) evaluative Evaluation frameworks. The
Process component is structurally delineated into six interdependent dimensions: Policy
architecture, Workshop modalities, Implementation mechanisms, Supervision methodologies,
Evaluation systems, and iterative Development cycles.

3. The model implementation was divided into three phases: pre-implementation,
during implementation, and post-implementation. All phases showed clear progress,
particularly in Policy and Workshop, which were the main factors driving the model. Overall
satisfaction was at a high level (K=4.40), with the Policy component receiving the highest
satisfaction (M=4.50), and the activities receiving the highest satisfaction were parent
meetings and online policy presentation activities.

4. The evaluation of model implementation found that: 1) student satisfaction with
teachers' instruction increased from 3.41 to 4.34 points; 2) students' innovator characteristics
increased from 3.39 to 4.28 points, statistically significant at the .05 level; 3) O-NET test
scores for grades 9 and 12 increased by 22 percent; and 4) operations were implemented
effectively, covering six main projects: policy communication project, teacher and personnel
development project, educational quality development planning project, internal
supervision project, assessment and evaluation system development project, and

educational quality development and improvement project.
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